THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 1 28 January 2020 to 31 January 2020 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 6 Collaborative partnerships with families and communities
	Strengths

	While our Nominated Supervisor Matt showed a potential new family around our Service Mum Angela said she wasn’t sure how her son Cade would settle as his father was in the Army and had recently left for a tour of Afghanistan. Dad was going to be away for 6 months and Cade was already missing him and showing signs of distress. Matt said educators had lots of strategies for settling children and they would work with her to help Cade settle as soon as possible. For example, Cade would need to understand that she was coming back at the end of the day seeing he’s already ‘lost’ his dad, so educators would use words like “I’m here to keep you safe until Mum comes back after afternoon tea.” They would also plan activities and experiences which involved learning about the Army, soldiers, the countries they’re deployed to etc to help Cade understand Army life and because the Curriculum was always based around children’s interests and family lives. At this point Matt explained how many parents participated in the Curriculum by sharing their interest, job or culture with children and encouraged Angela to consider sharing what life in the Army is like for families. Cade would love it if she visited and Angela agreed to organise a date with educators. Matt also mentioned there were a couple of other Service families where a parent was deployed overseas, and offered to help Angela get in touch and potentially develop a support group. 


	Element 6.1.1
	Engagement with the service 

Families are supported from enrolment to be involved in the service and contribute to service decisions.


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	6.1.1

	New child with Ethiopian heritage not feeling included

	Child feels sense of belonging and curriculum includes activities and experiences around child’s family life and culture.
	H


	Step 1 EL meets with educators to discuss steps required
Step 2  Support provided 

Step 3 Evaluate effectiveness and adjust if required

	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary. All educators consistently support families to make meaningful contributions to service decisions, and engage in robust discussion about the best way of engaging with each family, including their communication preferences, given their unique family context.

	Mid February 2020

	29_1_20 EL meets with educator and together they agree:

· EL will meet with parents next day and drop off/pick up time, discuss family input and invite parents to participate in learning activities  

· Educators will treat interaction between EL and parents as role model for communication
· EL will discuss purchase of new resources reflecting African culture and people
31_1_20 Mum come in and spoke about traditional Ethiopian games and also cooked Ethiopian food. All children played ‘Akukulu’ which is similar to hide and seek.



Summary of Exceeding Themes Standard 6.1 Supportive relationships with families.
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
 Educators, co-ordinators and the educational leader consistently support families to participate in the service, make meaningful contributions to service decisions
Encouraging Mum Angela to sharing what life in the Army is like for families will make a meaningful contribution to the Curriculum, especially for son Cade and the other children with parents in the Armed forces. This also strengthens relationships between Mum and staff and increases the likelihood she’ll contribute to other Service decisions. 


	2. Practice is informed by critical reflection
	Theme indicators include:
 Educators, co-ordinators and the educational leader:

· intentionally consider alternate ways of engaging with families and supporting their participation at the service, and make changes where opportunities to further enhance children’s and families’ outcomes are identified

· are aware of and able to discuss how the approach to engaging with families and supporting their participation at the service aligns with practice theory, the approved learning framework/s and the service’s philosophy, policies and procedures

Educators can discuss how connecting Angela with other Service families in a similar position meets our philosophy (eg meeting families’ needs) and supports the principles and practices of EYLF/MTOP eg Partnerships with families.


	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
Educators, co-ordinators and the educational leader actively support families to build relationships with other families and with relevant community services to strengthen child, parenting and family outcomes 

This indicator is achieved through connecting Angela with other Service families and supporting the creation of a support group.


