THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 6 9 March 2020 to 13 March 2020 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 5 Relationships with children
	Strengths

	A child regularly attended with a dirty face and a full nappy. Educators believed the nappy had not been changed since her previous day at the Centre. The child’s Grandma often dropped off and picked up and educators would occasionally see the mother. Educators were very concerned for this child’s wellbeing, learning, dignity and rights and began helping the child as much as they could by wiping her down on arrival and even sometimes showering her. Building a meaningful relationship with the family was a high priority for the educators so they could identify ways to better support the family. The mother remained private about their home life, but educators continued to try, especially with the grandmother. Slowly Grandma became confident enough to speak with the Nominated Supervisor (NS) and voiced concern for her daughter’s wellbeing. The mother was struggling mentally and financially, and couldn’t provide her children with food. The father was emotionally abusing the mother. The NS started working closely with this family to support them.

Reflecting together on the situation, including the social justice and equity implications, educators Tracey and Dianne and Chef Liam come up with the idea of giving them the day’s unused food. They saved untouched left-over food from the trolleys and froze it, ensuring food safety was met. On the days the mother came in, the NS Katie and Admin Chris would give her the frozen food to take home. NS Katie spoke with the grandma again and gave her a list of people she could call about mental health, spouse abuse and financial hardship. The results of the Centre working together saw the mother successfully get back on her feet, gain confidence and obtain a job, which in turn resulted in better outcomes for the child. See confidential notes on child’s file.


	Standard 5.1
	Relationships between educators and children 
Respectful and equitable relationships are maintained with each child


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	5.1

	Not all of our educators and families feel confident about the proposed introduction of our chickens.
	All educators and families have the information and support they need to ensure all children’s rights can be met and they (and families) feel safe, secure and have a sense of belonging at the service. 
	H


	Step 1 As a team educators discuss the introduction of chickens
Step 2  Implement ideas coming from discussions/reflections
Step 3 Evaluate if further changes required

	We’ve analysed the 3 exceeding themes in relation to the Standard and have identified the following outcome as a summary: All educators are deeply committed to reflecting on and building meaningful, respectful and equitable relationships with each child and their family which maintain and promote children’s wellbeing, dignity,  rights, identity and sense of belonging.
	Ongoing

	9_3_20 During team discussions educators noted that while many families live on farms or have farming connections, there were also many who lived in town and they/their children may not feel comfortable around chickens. Educators thought of ways to ensure all children felt included and safe when interacting with chickens, and to reassure all parents. They invited a service dad who has a farm with chickens in to speak to children and any parents who wished to attend about chicken’s habits, lives, daily needs etc. 
A couple of educators said they didn’t think it was safe to use the eggs the chickens laid in children’s cooking. There was further debate and research around this topic, and general agreement personal views like this must not impact children’s sense of security or learning outcomes. 

11_3_20 Dad visited and educators posted a short video of the visit on our closed FB groups. Educators also spoke with children about how to keep ourselves safe around chickens (from risk assessment which we also posted on FB groups.)


Summary of Exceeding Themes Standard 5.1 Relationships between educators and children - Respectful and equitable relationships are maintained with each child.
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
Each educator’s practice reflects a deep commitment to building and maintaining respectful and equitable relationships with each child
At all times, interactions between educators and children across the service:

· support each child to feel secure, confident, and included 

· maintain each child’s dignity and rights
The observed and discussed approach to relationships between educators and children: 
· consistently aligns with the principles and practices of the approved learning framework/s 

· consistently aligns with the service’s philosophy, policies and procedures
We can see how educators Tracey and Dianne and Chef Liam’s actions in attending to the child’s hygiene, providing leftover food and consistently trying to build meaningful relationships with the family achieved these indicators. Relevant policies include Relationships with Children Policy.

	2. Practice is informed by critical reflection
	Theme indicators include:
 The service’s approach to relationships between educators and children reflects robust debate, discussion, and opportunities for input by all educators, and is informed by critical reflection
All educators systematically reflect on their interactions with children across the service and on opportunities to further enhance children’s lifelong learning and sense of belonging within the service and the child’s world
The service team reflect together to consider the social justice and equity implications of educators’ approaches to relationships with children to ensure interactions support the dignity, rights, cultures and best interests of all children

There is evidence that educators Tracey and Dianne and Chef Liam, supported by the NS, critically reflected and discussed measures to support the child’s learning, sense of belonging, dignity, rights and best interests;


	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
The service’s approach to building and maintaining respectful and equitable relationships with each child:

· contributes to a culture of inclusiveness and sense of belonging for children and families at the service 
· is strengthened by meaningful relationships with families and the community
We can see how building meaningful relationships with the child’s grandma allowed educators to explore and implement inclusive measures for the child.  


