THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 15 18 May 2020 to 22 May 2020 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 2 Children’s Health and Safety
	Strengths

	Kieran said he’d started going to martial arts lessons and it was great. This led to Taylor, Sam, Marty, Alex and Tiane asking if we could all learn some martial arts moves. “What a great idea” said Miss Narelle actively promoting healthy activity. ‘’Let’s talk about how we could do that and keep everyone safe. We might also need to look at some YouTube clips to see how to do some of the moves properly. Kieran you can lead us in some of the activities. “Mum said martial arts will make me strong”, said Kieran. “Yes being active is very good for our bodies. Why do you think that is?” “It stretches our muscles” said Shauna. “Yes our bodies are built to move and if we don’t move much we can get very sick’’ said Miss Narelle. Together she and the children learnt some karate and taekwondo moves. Miss Narelle said she was pleased she could expose all of the children to some martial arts because she knew not all families could afford private lessons.  They did so well and loved it so much she’s going to help the children video a martial arts routine so their families can see their amazing moves! 




	Element 2.1.3
	Healthy lifestyle 
Healthy eating and physical activity are promoted and appropriate for each child. 



Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	2.1.3

	Educators using food to reward children for helping to clean up.
	Educators do not use food as a reward. 
	H


	Step 1 Educators reflect as a team
Step 2 Implement ideas coming from discussions/reflections
Step 3 Evaluate if further changes required
	We’ve analysed the 3 exceeding themes in relation to the Standard and have identified the following outcome as a summary: 
All educators consistently promote healthy eating and physical activity in line with current recognised guidelines which they can discuss, actively engage with families about their child’s healthy eating and physical activity needs, strengths and preferences and include these in the educational program, and build partnerships with the community  to enhance children’s health and activity outcomes. All educators regularly reflect on opportunities to enhance health and activity outcomes, and make identified changes.

	Ongoing

	18_5_20 At a room meeting educators discussed if they were really using food to reward children for helping to clean up. They reflected using de Bono’s 6 ‘hats’’ and decided they needed to involve children more often in choosing and eating healthy meals. Currently this was usually only occurring after clean up activities and this was not sending the right message to children or families – or meeting the indicators under element 2.1.3. Implementing more cooking activities would be a good way to do this. On the occasions this had taken place children loved to be involved as much as possible. 
19_5_20 First cooking activity with children helping to make pizza pinwheels. They loved mixing and rolling the dough and picking healthy toppings. Much debate about whether or not to include pineapple!



Summary of Exceeding Themes Standard 2.1 Health - Each child’s health and physical activity is supported and promoted. 

	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
All educators: 

· actively promote healthy eating and physical activity in the delivery of the daily program

· provide regular opportunities for explicit learning about health and wellbeing

We can see how Miss Narelle supported children’s idea of martial arts physical activity and incorporated explicit learning about the benefits of physical exercise while doing so. 

	2. Practice is informed by critical reflection
	Theme indicators include:
 Educators, the educational leader and co-ordinators:

· systematically and regularly reflect on opportunities to enhance each child’s health outcomes and promote physical activity with children and families

· are able to explain how reflection on children’s changing health and activity needs influences the design and delivery of the educational program

Educators, the educational leader and co-ordinators consider and discuss social justice and equity implications of their practice decisions to ensure that practice takes into account the needs and rights of every child at the service.
We can see how Miss Narelle reflected spontaneously to implement the children’s suggestion to learn martial arts, and how this was reflected in the delivery of the program. Miss Narelle also recognised the social justice and equity implications of implementing the activity for those children who might otherwise not get to try martial arts.
 

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
Educators, the educational leader and co-ordinators proactively promote children’s health and physical activity with families and the community

Educators, the educational leader and co-ordinators incorporate children’s changing health and activity needs, interests, preferences and strengths into the design and delivery of the educational program, including information gathered from families and the community and directly from children

Using information gathered directly from the children, Miss Narelle implemented a physical activity which she could promote to families via video. 


