THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 5 28 February 2022 to 4 March 2022 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 1 Educational program and practice 

	Strengths

	Following on from our weekly professional development, we discussed some of the theorists that take a post-structuralist approach eg MacNaughton and Foucault, and reflected on one of their ideas that children’s identities shift when they participate in different social groups. We facilitate that when planning group activities, for example by changing the size and makeup of the groups. This promotes and enables the children to show and develop different qualities and strengths in those different situations. 
NSW SAT (453 words)
Following on from our weekly PD, we discussed some of the theorists that take a post-structuralist approach eg MacNaughton & Foucault, & reflected on their idea that children’s identities shift when they participate in different social groups. We facilitate that when planning group activities, eg by changing the size & makeup of groups. This promotes & enables children to show & develop different qualities & strengths in those different situations. 




	Element 1.3.1
	Assessment and Planning Cycle
Each child’s learning and development is assessed or evaluated as part of an ongoing cycle of observation, analysing learning, documentation, planning, implementation and reflection. 


Improvement plan (identified through assessment against NQS indicators)
	Element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	1.3.1

	Educators unsure how to use the EYLF/MTOP Outcome indicators to assess and  document the ‘analysing’ part of the assessment and planning cycle.
	Educators can confidently use the EYLF/MTOP to plan, assess and document all parts of the assessment and planning cycle – including the analysis part.
	H


	Step 1 EL holds some training sessions on using the EYLF/MTOP indicators to assess, plan and document the assessment and planning cycle
Step 2  EL regularly follows up with educators, including checking children’s learning documentation. 

	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary: All educators can explain how their approach to assessment and planning links to the service philosophy and learning framework, and how this extends each child’s learning and development, including in relation to the unique community context of the service. All educators engage in robust discussion about the assessment and planning cycle, and consider whether alternate assessment and planning processes will improve learning outcomes.
	Ongoing

	1_3_ 22 The EL held training sessions for educators explaining how the indicators under the EYLF/MTOP outcomes can help assess, plan and document the assessment and planning cycle.
3_3_22 The EL has started regular follow ups with educators, including checking their learning documentation to see evidence of quality practice and documented assessment and planning cycles.   


Summary of Exceeding Themes Standard 1.3 Assessment and planning: Educators and co-ordinators take a planned and reflective

approach to implementing the program for each child.
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:

Educators, the educational leader and co-ordinators work collaboratively to assess or evaluate each child’s learning and development as part of an ongoing assessment and planning cycle that drives development of an education program that enhances and extends each child’s learning and development 

The planning that goes into group activities helps extend each child’s learning and development and supports the assessment and evaluation of children’s learning.

	2. Practice is informed by critical reflection
	Theme indicators include:
All educators, the educational leader and co-ordinators regularly reflect, individually and with each other on: 

· theoretical and philosophical influences on their assessment and planning, including the theoretical perspectives identified in the approved learning framework/s

· how they draw on theoretical and philosophical influences and how they have influenced practice over time

This is evident from the example.

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:

All educators consistently:

· seek out the voices, perspectives, and views of children throughout the day, and draw on this input in ongoing assessment and planning 

· support children to participate in assessing and planning their own learning and development
Planned group work as discussed supports children to plan and assess what they know and want to learn, and provides educators with opportunities to observe children’s views and understandings.


