
A&R Toolkit 
 

The purpose of Centre Support’s A&R Toolkit weekly 

professional development is to: 

• show educators what they must know, practice and understand about each NQS 

element 

• help educators discover what they’re good at 

• find areas to improve 

• help educators write part of the centre’s QIP/SAT. 

 

 

We cover one NQS element every week. 

The following pages contain a sample week of Centre Support’s A&R Toolkit. There are nine 
sections:  

 

Section 1 Meeting (Educators) - Learn what is required for the meeting. 

Section 2 Evaluation and Reflection (Room Leaders and Educators) - Conducted by the room 

leader along with their educators. 

Section 3 Document Meeting Practice (Room Leaders and Educators) - Responsibility of room 

leaders to work with their educators to document their meeting practices. 

Section 4 Policy Review (All Employees) - Participation required from all staff members. 

Section 5 Exceeding Standards: Embedded Practice (Nominated Supervisor) - Specifically for the 

Nominated Supervisor's attention to ensure they document the services exceeding practice or 

identify how to become exceeding. 

Section 6 Exceeding Standards: Critical Reflection (Educational Leader) - Educational Leader to 

manage whole service critical reflection. 

Section 7 Exceeding Standards: Family and Community Links (Second in Charge) - Task for the 

Second in Charge to manage with the service educators. 

Section 8 Role of the Educational Leader (Educational Leader) - Detailed guidelines for the 

Educational Leader. 

Section 9 Management vs Leadership (Nominated Supervisor, Educational Leader, Room Leaders) 

- Targeted at Nominated Supervisor, Educational Leader, and Room Leaders to improve their 

management and leadership skills. 



The biggest benefit of Centre Support’s A&R Toolkit is 

that it keeps all educators on track for a successful 

Assessment & Rating. 

 

Self-Assessment - what you are currently doing for the NQS Element? 

 

The first part of self-assessment for the NQS is to discover where your practices and 

knowledge are currently. 

 

Once your educators know where they are in relationship to the NQS element, then they 

can plan to improve. 

 

 

 

 

 

 

  

Get your whole team on the same page with Centre Support! 



  



 

  



 

  



The following page shows how Centre Support’s A&R 

Toolkit helps educators meet each NQS Element using 

a detailed checklist 

 

We believe checklists can provide valuable information so we don’t just look for ‘yes or no’ 

answers from educators. We want to know whether a practice is embedded, whether 

educators know they should be doing something but aren’t, and when educators don’t 

know how to do something. 

 

Educators' answers can be used by the Educational Leader or Nominated Supervisor to 

coach and train educators, once again contributing to continual improvement in practice. 

 

 

Centre Support’s A&R Toolkit provides the structure 

and embedded evidence you can use to prove you are 

an exceeding service. 

 

 

 

 

 

 

 

  



 

  



A template for critical reflection 

 

Critical reflection is beneficial because it often leads to improvements in practice if done properly. 

 

We provide an example based on the week’s NQS element which shows educators how they must 

reflect critically by examining events and experiences through the eyes of children, 

educators/Nominated Supervisor, families/community, and theorists. We also provide a blank 

template for educators to reflect critically. 

 

In our QIP/SAT example on the following pages we show how we’ve used the example to complete 

the improvement plan in the QIP template. You can use what educators have written to do the same 

thing. 

 

Note - To achieve exceeding for theme two ALL educators must consistently demonstrate how they 

critically reflect and show how they’re meet the Critical Reflection indicators. 

 

The following pages show how Centre Support’s A&R 

Toolkit helps your educators write your QIP saving you 

many, many hours of work 

 

 

 

“I am fairly new to Centre Support, and can I just say, I cannot be more pleased! These weekly emails 

sincerely assist me in being a great leader– not just an admin – and embedding meaningful feedback 

and reflections into our service to increase high quality education and care. No grey areas, and 

amazing for time management! 

Thank you!” 

Mel Fletcher – Community Junction Inc 

 

 

 

  



 

  



 

  



The following pages show how Centre Support’s 

A&R Toolkit assists you to achieve exceeding. 

 

In sections 5, 6 and 7 the Nominated Supervisor, Educational Leader and Second in Charge 

assess the service under each of the three exceeding themes. 

The Nominated Supervisor assesses the Exceeding Standard: Embedded practice. This is 

designed specifically for the Nominated Supervisors attention to ensure they document the 

services exceeding practices of identify how to become exceeding. 

The Educational Leader manages the Exceeding Standard: Critical Reflection, by way of 

whole service participation. 

The Second in Charge manages the Exceeding Standard: Family and Community Links with 

the service educators. 

Centre Support’s A&R Toolkit removes the stress from 

the NQS. 

 
 

“Thanks for all your help, support, advice, patience and understanding throughout the years. 

I cannot talk more highly about Centre Support, and I congratulate Matthew on what he has 

achieved, his dedication and commitment to the child care profession. The name ‘Centre 

Support” speaks for itself!!! It’s the best support I have ever received in all my time in the 

child care profession.” 

Angela Salakas – Leylands Learning Centre 

 

 



  



 

  



 

  



 

  



 

  



 

  



 

The following page shows how Centre Support’s A&R 

Toolkit guides your Educational Leader 

 

Every week we provide information, tips and strategies which Educational Leaders can use 

to support what their educators know, can do and understand in relation to the element 

covered that week. 

 

 

 

Centre Support’s A&R Toolkit guides your Educational Leader to upskill, coach 

and train your educators. 

 

 

 

“The support it has provided to our educational leader has made her role easy to grasp and 

priceless in value to the operations of the service.” 

Carolyn Shortt – Hopscotch Boambee Preschool 

 

  



 

  



 

  



 

  



 


