Management systems

of a quality service.

Week 24
5.8.2024

Most Regulations related to
Element 7.1.2 Service Management
are related to the Approved
Provider and Nominated supervisor,

however her is a condensed version

Law & RegS for educators.

Educators are responsible for ensuring children's safety
and well-being by maintaining adequate supervision
and meeting ratios. They must also protect privacy
through secure enrolment records and follow service
policies and procedures, including discipline and staff
qualifications. Prompt notification to the regulatory
authority of any significant changes, complaints, or
incidents is crucial for compliance and effective service
management.

Why is the element important?

Element 7.1.2 Management Systems is understood by
educators as having a role in supporting and improving
governance systems that effectively:

e manage risks to children and families

e protect the privacy of children and families

e ensure compliance with the National Law,
Regulations, NQS and Service policies and
procedures

e ensure the Regulatory Authority and parents are
notified on time, where required under the
Law/Regs

e address complaints by staff and families.

What could potentially go wrong if educators didn’t do
the above?

Increased Risks: Failure to manage risks to children and
families could lead to accidents, injuries, or incidents
within the early childhood service. This could
compromise children's safety and well-being, resulting
in potential harm and legal liabilities for the service.

Privacy Breaches: Inadequate protection of children
and families' privacy may lead to unauthorised access to
sensitive information, confidentiality breaches, or

Systems are in place to manage risk and enable the effective management and operation

Section 1. Meeting (Educators) - Learn what is required for meeting

identity theft. This could erode families' trust in the
service and lead to legal and reputational

consequences.

Non-Compliance: Not ensuring compliance with the
National Law, Regulations, NQS, and service policies
and procedures can result in the service operating
outside legal requirements. This may lead to penalties,
loss of accreditation, or closure of the service.

Delayed Notifications: Failing to notify the Regulatory
Authority and parents on time, as required by law or
regulations, may result in missed deadlines for
important information or incidents. This lack of timely
communication can hinder effective interventions and
may escalate minor issues into more significant
problems.

Unaddressed Complaints: Ignoring or mishandling
complaints from staff and families may lead to
unresolved conflicts, decreased staff morale, and
strained relationships with families. This could impact
the overall quality of the service and result in the loss of
valuable staff and families.

Quality of Service: The overall quality of the early
childhood service may suffer if governance systems are
not effectively managed. This could lead to a decline in
the learning experiences provided to children and
negatively impact their development.

Loss of Reputation: If the service faces repeated issues
due to poor governance and management, its
reputation within the community may be damaged.
Negative word-of-mouth and negative media coverage
can lead to reduced enrolment and trust from families.

It's very important to make sure
systems are in place to manage
risk and enable the effective
management and operation of a
quality service.

You must
practice

Proactive Risk Management: The service conducts
regular risk assessments and implements safety
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protocols to ensure a safe and secure environment for
children. Educators are trained to identify potential
hazards and take preventive measures to minimise
risks.

Data Privacy Protection: Policies and procedures are in
place to protect the privacy of children and families.
Access to sensitive information is restricted to
authorised personnel only, ie Nominated Supervisor, or
room leader if its import for the child, and secure data
storage practices are followed including not leaving out
forms with names and contact details.

Compliance Monitoring and Training: The service
regularly reviews and updates its policies and
procedures to align with the National Law, Regulations,
NQS, and current best practices. Educators undergo
ongoing training to stay informed about regulatory
changes and their responsibilities.

Timely Notifications: Educators promptly notify the
Nominated Supervisor, parents and when required
under the law the Regulatory Authority. Whether it's
incidents, safety updates, or changes in service
operations, timely communication ensures all
stakeholders are informed and can take appropriate
actions.

Responsive Complaint Handling: The service maintains
an open and transparent approach to address
complaints from staff and families. A designated person
or committee handles complaints promptly and
impartially, seeking resolutions that satisfy all parties
involved.

Continuous Quality Improvement: Educators actively
participate in ongoing professional development,
reflective practice, and collaborative decision-making.
Regular team meetings and feedback sessions allow for
continuous improvement of service delivery and
learning experiences.

Community Engagement: The service fosters positive
relationships with families and the wider community.
Regular communication channels are established to
keep families informed about their child's progress and
involve them in decision-making processes.

Supportive Work Environment: The service values and
supports its staff, ensuring they feel heard, respected,
and valued. Staff members are encouraged to
contribute their ideas and suggestions for service

improvement and are provided with opportunities for
growth and development.

Family-Centred Approach: Educators involve families in
their child's learning journey through regular parent-
teacher consultations, parent workshops, and shared
decision-making on curriculum planning and service
improvements.

Positive Reputation: The service maintains a positive
reputation within the community due to its
commitment to excellence, transparency, and high-
quality early childhood education. Families feel
confident and trust the service to provide the best care
and learning experiences for their children.

After reading these points, which one(s) do you think
you are doing well? Describe your practice in detail so it
can go directly into you QIP or SAT (NSW only).

After reading these points, which one(s) do you think
you need to work on? Describe how you could improve
your practice.
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