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Assess your practice first. 
Read the below description and evaluate it in relation to 
your practices. 

Exceeding – Critical reflections. All educators, including 
new ones, regularly collaborate and learn from each 
other's strengths. We have mentoring and coaching 
activities, structured induction procedures, and regular 
team meetings where every educator’s input is valued. 
Recognising individual strengths and skills, educational 
leaders provide activities and follow-ups after 
professional development, ensuring everyone’s 
continuous growth and contribution to the team’s 
success. 
 
If you are doing similar practices to the example, use 
the below question to help you write your ‘exceeding 
practice for critical reflection’ description so you can 
add it to your QIP or SAT (NSW only). 
 

For Exceeding the QIP and Self-Assessment Tool 
(SAT) 
Critical Reflection - Please discuss how all educators, 
including new educators, are given regular 
opportunities to work collaboratively and to share 
and learn from each other’s existing and developing 
strengths and skills. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

If you and your educators need to learn how to 
achieve exceeding – critical reflection, proceed 
here and do below. 

The following section outlines the steps to ensure you 
are exceeding in Critical Reflection. If you have already 
successfully completed the previous section 
demonstrating how you are exceeding in Critical 
Reflection, you do not need to complete this section. 

Look at the words in detail to identify what 
is exceeding. 

Please discuss how all educators, including new 
educators, are given regular opportunities to work 
collaboratively and to share and learn from each other’s 
existing and developing strengths and skills. 

Idea 1: Regular Collaborative Opportunities for All 
Educators 
Explanation: This means that all educators, regardless 
of their experience levels, are provided with consistent 
chances to work together on projects, activities, or 
discussions. It's about creating an environment where 
everyone actively contributes and collaborates towards 
shared goals. This practice recognises that every 
educator has valuable insights to offer and should be 
included in collaborative efforts. 

Idea 2: Sharing and Learning from Each Other's 
Strengths and Skills 
Explanation: This involves educators sharing their areas 
of expertise, talents, and skills with each other. It's 
about recognising that everyone has unique strengths 
and experiences. By learning from one another, 
educators can collectively improve their teaching 
methods and approaches. This practice is about 
fostering a culture of continuous learning and growth 
within the team. 

Now that we have examined the words in detail, we can 
start exploring what these concepts could look like for 
you. It is important to ensure that we make it very clear 
how these concepts have created change in your 
service. 

Please discuss how all educators, including new 
educators, are given regular opportunities to work 
collaboratively and to share and learn from each other’s 
existing and developing strengths and skills. 
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Structured Mentoring and Coaching Programs 
New educators are paired with experienced mentors 
who guide them through their initial period. These 
mentors provide support, share insights, and offer 
practical advice based on their experience. Regular 
mentoring sessions are held to discuss challenges, share 
teaching strategies, and reflect on practices, allowing 
both new and experienced educators to learn from 
each other. 

Regular Team Meetings and Collaborative Planning 
We hold regular team meetings where all educators, 
regardless of experience, are encouraged to contribute 
ideas and feedback. These meetings provide a platform 
for discussing curriculum plans, sharing observations 
about children's progress, and brainstorming new 
approaches. This collaborative environment fosters an 
exchange of knowledge and supports professional 
growth for all team members. 

Professional Development Workshops 
Our service organises regular professional development 
workshops focused on building skills and knowledge. 
These workshops often include interactive components 
such as group discussions, role-playing, and case study 
analysis, which encourage educators to share their 
experiences and learn from one another. New 
educators are actively encouraged to participate, 
ensuring they feel included and valued in the learning 
process. 

Peer Observations and Feedback Sessions 
Educators are given opportunities to observe their 
peers in action and provide constructive feedback. 
These peer observation sessions are designed to 
promote mutual learning and sharing of best practices. 
Both new and seasoned educators benefit from 
observing different teaching styles and techniques, 
fostering a culture of continuous improvement and 
shared learning. 

Induction and Orientation Programs 
Our induction program for new educators includes 
comprehensive orientation sessions that introduce 
them to the team and our collaborative culture. These 
sessions are interactive, involving all educators in 
sharing their strengths, experiences, and areas of 
expertise. This approach not only helps new educators 
integrate quickly but also promotes a sense of 

belonging and encourages ongoing collaboration from 
the outset. 

 

Your example. Select a point from above and 
break it down into the subsections. 

Please discuss how all educators, including new 
educators, are given regular opportunities to work 
collaboratively … (Remember reading these descriptions 
becomes a part of the reflection). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

… and to share and learn from each other’s existing and 
developing strengths and skills. (Describe the changes 
you made after the reflection). 
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