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Keeping the QIP Accessible 
(Regulation 31) 
As educators, you need to: 

1. Know where the QIP is kept at 
the service so you can access it if 
needed. 

2. Be prepared to show the QIP to authorised 
officers or the Regulatory Authority during an 
inspection. 

3. Provide information about the QIP to families 
if they ask, especially if they’re enrolled or 
considering enrolling their child. 

Contributing to the QIP (Regulation 55) 
Your role in the QIP process includes: 

1. Reflecting on practices: Work with your team 
to assess how well the service meets the 
National Quality Standard (NQS) and 
regulations. 

2. Identifying areas for improvement: Share 
observations, ideas, and feedback during team 
discussions or meetings to help identify where 
the service can grow. 

3. Understanding the service philosophy: Be 
familiar with the service’s philosophy so it 
guides your practices and decisions. 

Reviewing and Updating the QIP (Regulation 56) 
As an educator, you should: 

1. Take part in regular reviews of the QIP, which 
happen at least once a year or when required 
by the Regulatory Authority. 

2. Provide input: Share feedback from families, 
children, and your own observations to keep 
the QIP relevant and focused on quality 
improvement. 

3. Stay informed about changes: Know when 
updates to the QIP are made and understand 
how they affect your daily practices. 

Your Role: 
• Be involved in QIP discussions and updates. 
• Use your knowledge of the QIP to explain it to 

families if they ask. 

• Ensure your daily practices align with the QIP 
and contribute to continuous improvement. 

 

Why is the element important? 
A service reviewed what the NQF Guide said about 
element 7.2.1 and understood continuous improvement 
involves regularly monitoring and reviewing 
performance to guide planning and improve quality. 

What could potentially go wrong if educators didn’t do 
the above? 

Reduced Quality of Care - Without regular review, the 
quality of care can diminish, negatively affecting 
children's learning, development, and wellbeing. 
Inadequate care leads to missed developmental 
milestones and erodes trust between families and the 
service, impacting the overall reputation of the centre. 

Lack of Engagement with Families - Poor 
communication or unresponsive practices result in 
families feeling excluded or dissatisfied. This lack of 
engagement may lead to misunderstandings, weaker 
relationships, and missed opportunities to collaborate 
on better supporting children's individual needs and 
fostering a sense of community. 

Missed Opportunities for Professional Growth 
Educators may feel stagnant if not offered chances to 
develop their skills and knowledge. A lack of training 
and reflective practices leaves staff unmotivated, 
affecting their ability to provide high-quality care and 
adapt to the evolving needs of children and families. 

Non-Compliance with Regulations - Failure to monitor 
and improve practices may result in non-compliance 
with legal requirements. This could lead to penalties, 
increased scrutiny, and reputational harm, potentially 
undermining trust among families, staff, and regulatory 
authorities, and jeopardising the service’s approval. 

Lower Educator Morale - Unclear goals or a lack of 
recognition for achievements can lower staff morale. 
Educators may feel undervalued or unsupported, which 
impacts teamwork, productivity, and the ability to 
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provide consistent, high-quality care for children, 
further affecting the service's outcomes. 

Ineffective Use of Resources - Without clear 
improvement goals, resources like time, materials, and 
training may be used inefficiently. This leads to wasted 
effort, unmet objectives, and a lack of progress, 
ultimately hindering children’s learning and the overall 
effectiveness of the service. 

Inconsistent Practices - Inconsistent approaches to 
teaching, care, and policies create confusion for 
children, families, and staff. This reduces trust, makes 
transitions challenging, and affects the overall stability 
and quality of the learning environment, impacting 
children’s sense of security and belonging. 

To address the issues raised in 
the previous section on the left, 
look at the following practice 
examples for guidance.  

 
Maintaining Quality Care - Conduct child-centred 
observations to assess how well the service supports 
children's learning and development. Use this 
information to adjust programs, ensuring every child is 
nurtured, supported, and meeting developmental 
milestones. 
 
Engaging Families - Encourage family involvement 
through feedback surveys or suggestion boxes. 
Regularly review this feedback to improve 
communication methods and ensure families feel 
connected and valued as part of the service community. 
 
Fostering Professional Growth - Provide ongoing 
professional development opportunities tailored to 
educator needs, such as training on inclusive practices 
or behaviour management. This boosts staff 
confidence, skills, and motivation, directly benefiting 
children’s learning experiences. 
 
Ensuring Compliance - Use checklists and reflective 
tools to align practices with the National Quality 
Standard (NQS) and regulations. Document 
improvements and be prepared to demonstrate 
compliance during assessments, avoiding penalties and 
maintaining trust. 
 

Boosting Educator Morale - Recognise achievements 
during regular performance reviews. Use these 
opportunities to set clear goals, offer support, and 
celebrate progress, ensuring educators feel valued and 
motivated to deliver their best. 
 
Using Resources Effectively - Collaborate with the team 
to identify priorities and allocate resources wisely. For 
example, during QIP updates, ensure time and 
materials are focused on high-impact improvements 
that benefit children and educators alike. 
 
Establishing Consistency - Develop and share clear 
policies and procedures that guide daily practices. 
Regularly review these with educators to ensure 
consistent care, teaching, and communication, creating 
a stable and secure environment for children. 
 
After reading these points, which one(s) do you think 
you are doing well? Describe your practice in detail so it 
can go directly into you QIP or SAT (NSW only). 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
After reading these points, which one(s) do you think 
you need to work on? Describe how you could improve 
your practice. 
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