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Why is the element important? 
A service reviewed what the NQF Guide said about 
element 7.2.2 and understood the role of the Educational 
Leader is to:  
• collaborate with/coach/mentor educators to lead the 

development and implementation of a high-quality 
educational program based on EYLF/MTOP outcomes 

• support educators to implement an effective planning 
and assessment cycle to enhance the program and 
practice. 

 
What could potentially go wrong if educators didn’t do 
the above? 

Misalignment with Learning Outcomes 
A lack of collaboration with the Educational Leader can 
prevent educators from effectively aligning their 
teaching practices with the EYLF/MTOP. When this 
alignment is missing, the curriculum may fail to 
adequately support children’s developmental and 
learning needs, impacting their overall educational 
progress. 

Variability in Teaching Methods 
Without consistent coaching or mentoring, teaching 
practices among educators can become highly variable. 
Some may rely on outdated approaches while others 
adopt evidence-based strategies. This lack of uniformity 
can result in children receiving unequal learning 
experiences, creating disparities in educational 
outcomes. 

Stagnation in Professional Development 
Opportunities for professional growth may be limited 
when coaching and mentoring are absent. Educators 
who lack access to ongoing development may struggle 
to improve their teaching methods, leading to a 
stagnation in their skills and knowledge over time, 
ultimately affecting the quality of education. 

Inaccurate Assessment Practices 
Poor implementation of the planning and assessment 
cycle can undermine the accuracy of evaluating 
children’s progress. When assessments are flawed or 
incomplete, educators may find it difficult to identify 

specific areas where children need additional support, 
hindering personalised learning strategies. 

Gaps in Knowledge and Decision-Making 
Educators without access to the latest research or best 
practices may face challenges in making informed 
decisions. This lack of guidance can result in curriculum 
planning and assessments that do not reflect current 
standards, potentially diminishing program 
effectiveness. 

Missed Opportunities for Tailored Learning 
Without the benefit of mentoring, educators may 
overlook the importance of individualised teaching. This 
can lead to a one-size-fits-all approach that fails to cater 
to the unique needs and interests of children, 
particularly those who require additional support or 
specialised attention. 

Decline in Program Quality 
A program lacking input and support from an 
Educational Leader risk becoming stagnant. The 
absence of collaboration can lead to a curriculum that 
lacks creativity, innovation, and best practices, 
ultimately impacting the overall quality of learning 
experiences for children. 

Challenges in Meeting Compliance Standards 
Regulatory requirements often mandate adherence to 
specific learning frameworks and standards. Without 
proper guidance, educators may inadvertently fail to 
meet these expectations, resulting in compliance issues 
that could affect assessment outcomes and overall 
program evaluation. 
 

It's important for educators to 
work with the educational leader 

To address the issues raised in the previous 
section on the left, look at the following 
practice examples for guidance.  

 
Strengthening Alignment with Learning Outcomes 
To better align with EYLF/MTOP outcomes, the 
Educational Leader can organise collaborative planning 
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sessions where educators design activities tied to 
specific learning objectives. By reviewing planned 
experiences regularly, educators can refine their 
approaches to ensure each activity supports children’s 
developmental and learning goals effectively. 
 
Encouraging Consistency in Teaching Practices 
Promoting consistency requires the Educational Leader 
to facilitate peer learning opportunities, such as 
mentoring pairs or team teaching. By creating a 
supportive environment where educators observe one 
another and discuss best practices, a cohesive teaching 
approach can be cultivated across the service. 
 
Investing in Professional Growth 
To ensure continuous professional development, the 
Educational Leader can coordinate access to training 
programs, webinars, and networking opportunities. By 
tailoring professional development to educators’ skill 
gaps and career goals, they can foster a culture of 
growth and encourage innovative teaching methods. 
 
Improving Assessment Accuracy 
The Educational Leader can implement a structured 
assessment cycle that incorporates observation, 
documentation, and collaborative reflection. By setting 
aside time for group discussions on assessment data, 
educators can share insights and adjust plans to better 
meet the needs of children and the curriculum. 
 
Promoting Informed Decision-Making 
Regularly sharing updates on research and innovations 
in early childhood education is essential. The 
Educational Leader can create a resource library, lead 
professional learning communities, and host discussions 
about applying these findings to teaching practices, 
empowering educators to make well-informed 
decisions. 
 
Enhancing Individualised Learning Opportunities 
Tailoring learning experiences begins with recognising 
children’s unique needs and interests. The Educational 
Leader can guide educators in developing personalised 
teaching strategies, such as adapting activities or 
creating small-group lessons, ensuring that every child’s 
learning journey is supported and enriched. 
 
 
 

Raising Program Quality 
To enhance program quality, the Educational Leader 
can introduce creative teaching techniques, lead 
brainstorming sessions, and encourage collaborative 
curriculum projects. By fostering innovation and 
exploring diverse methods, they can inspire educators 
to elevate the learning experiences they provide. 
 
Ensuring Compliance with Standards 
Maintaining compliance can be achieved by organising 
regular training on regulatory requirements and 
EYLF/MTOP guidelines. The Educational Leader can 
support educators with checklists and internal reviews, 
ensuring their practices meet all necessary standards 
while proactively addressing any gaps identified during 
audits. 
 
After reading these points, which one(s) do you think 
you are doing well? Describe your practice in detail so it 
can go directly into you QIP or SAT (NSW only). 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
After reading these points, which one(s) do you think 
you need to work on? Describe how you could improve 
your practice. 
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